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Aylesford Parish Council 
 

 Policy & Resources Committee 
 

Minutes of the Meeting held in the Aylesford Football Club 

Pavilion, Aylesford, on Tuesday 9 December 2025 

 

 

Present: Councillor Mrs Gadd (Chair) and Councillors, Balcombe, Mrs Birkbeck, 

Fuller, Gledhill, Ms Oyewusi, Netzel, Sharp, Shelley, Smith, Sullivan and Mrs 

Waters. 

Melanie Randall (Clerk of the Council) 

 

************ 

 

1. Apologies for Absence 

 

Apologies for Absence from Councillors Ms Anderson, Chapman, Mrs Eves, Ludlow 

and Rillie, were received, and the reasons for absence agreed. It was also agreed to 

extend the apologies of Councillor Hammond to 3rd February 2026 due to ill health. 

 

2. Declarations of Interest 

 

There were no declarations of interest additional to those contained in the Register of 

Members Interests. 

 

3. Minutes of the last meeting held on 6 November 2025 

 

It was Agreed that the Minutes from the meeting held on 6 November 2025 be 

approved as a correct record and be signed. 

 

4. Any Matters Arising from the last Minutes 

 

There were no matters arising. 

 

5. Accounts for Payment 

 

The Council considered the Payment Schedule attached to the Agenda and Councillor 

Balcombe proposed and Councillor Mrs Birkbeck seconded and it was Resolved that 

37 payments totalling £26,045.21 be made. 

 

6. Finance Advisory Sub Committee 

 

It was Agreed to note the minutes of the meeting held on 4 November 2025. 
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7. KALC and TMBC Parish Partnership Panel Meetings 

 

It was Agreed to note the Minutes from the KALC meeting held on 6th November 

2025.           Noted 

      

8. Council Vacancies 

 

The current vacancies where the Parish Council can co-opt are 

Aylesford South – 2        Noted 

 

9. Banking Arrangements 

The Clerk reported that she had spoken with the Business Manager at HSBC. The 

Parish Council is eligible to apply for a non-charitable account, which offers the 

following benefits: 

• No account charges (noting that Metro Bank introduced a £3 monthly fee from 

December) 

• The ability to have more than three signatories, whereas Metro Bank’s new 

terms and conditions would restrict the Council to a maximum of three   

• Cash withdrawals of up to £100 to maintain petty cash 

• A daily payment limit of £100,000 (compared to Metro Bank’s £50,000 limit) 

The Clerk reminded members that the review of banking arrangements had been 

prompted by the need to add the Vice Chair as a signatory. Metro Bank advised that 

any changes to the account would place the Council under new terms and conditions, 

limiting the Council to a maximum of three signatories, which members considered 

insufficient. The Council also needs to increase the credit limit on both cards; 

however, Metro Bank requires a credit check on individual staff members, which staff 

do not agree to. HSBC has the same requirement. 

Following discussion, it was Resolved not to proceed with changing to HSBC at this 

time. The matter will be reconsidered if staff agree to the credit check requirements. 

All existing signatories will remain unchanged.    Closed 

 

10. Fees and Charges 2026/27 

 

The following fees and charges were reviewed and agreed  

 

10.1 Cemetery Fees 2026/27 – It was Resolved to increase the fees by 10%, 

Appendix A 

 

10.2 Tariff of Charges 2026/27 – It was Resolved to increase the fees as per 

Appendix B 

 

10.3 Allotment Fees 2027/28 – It was Resolved to increase the fees by 10%. 

Appendix C 
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11. To discuss changing the meeting start time from 7:15pm to 7:30pm 

 

This item was deferred from Full Council on 18th November 2025. 

 

It was Resolved to change the start time to 7:30pm from 6th January 2026.  

          Closed 

 

12. Sewer Replacement by Southern Water through Old Bridge Gardens 

 

The Clerk reported that Southern Water have had to revise the original plan due to 

constraints in relation to the flood defences by the river. They will now take a more 

direct route into the pumping station so the section of sewer in Old Bridge Gardens 

will be shorter but there does need to be a chamber. The final section of pipe will be 

gravity flow directly into the pumping station. The chamber will be flush with ground 

level and have a metal access cover over it.  

The easement will still proceed as agreed.  

It was Resolved to permit the request.     Closed 

 

 

13. Any Other Correspondence 

 

There was no Other Correspondence.  

 

14. Duration of Meeting 

7:33pm to 8:05pm 
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         Appendix A 
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